AFGE Social Security Workers United: Strengthening Social Security Services
Rally Opening: Our Shared Mission
"Social Security represents America's sacred commitment to every worker who has contributed to this system throughout their career. As dedicated SSA employees, we have proudly upheld this mission for 90 years, ensuring the right person receives the right amount at the right time."
"We stand here today to call on Congress to invest in the infrastructure that makes Social Security work—the dedicated workforce that serves America's families. We are ready to work with the administration and Congress to restore community-based services that put local caseworkers within reach of every American who needs our help."
Social Security workers have had this nation's back for nearly a century, and now we are asking the American people and lawmakers to have ours. After a decade and a half of underfunding SSA's operating costs, hiring freezes, and the largest SSA staffing cut in U.S. history this past March, we cannot meet the demands of baby boomers seeking benefits and services at historic levels.
Waiting to receive an initial disability decision has increased from 2 months in 2009 to 8 months today. It now takes months—or indefinitely if you are placed on a waitlist—to get an appointment to file for earned Retirement benefits at SSA. SSA workers cite mental health deterioration and burnout due to crippling caseloads. For three consecutive years, we have been ranked the worst place to work in the federal government.
The solution? Budgets and staffing levels that keep pace with the public's need for well-trained Social Security workers to assist them in a timely manner at the local level. The public has earned this level of quality, dedicated, timely, and compassionate service. Workers have paid into this program their entire working lives for it to be there for them and their families during retirement, disability, or death. The public needs to call Congress and demand that SSA works for them. It's their money, they have earned this!
Press Statement: AFGE Social Security Workers United Calling on Congress for Essential Investments
FOR IMMEDIATE RELEASE
AFGE Social Security Workers United Statement on Congressional Action Needed for Social Security Services
38,000 Frontline and Support Social Security Workers Call for FY 2026 Staffing Investment. 
"Congress holds the key to restoring timely, accessible Social Security services for the American people. We are calling on legislators to prioritize dedicated funding for right-sized staffing in the FY 2026 budget—funding specifically earmarked for hiring and retaining the experienced professionals Americans depend on at their community field offices, national call centers, internet claims processing units, and support offices."
"We bring decades of frontline and support experience and are ready to partner with the administration on technology modernization and workplace improvements. But without Congressional action on staffing levels, we cannot restore the community-based services and improve working conditions that ensure every American can access their earned benefits through a local caseworker in a timely manner."
When Asked About Staffing Needs
“According to union analysis of Agency data, SSA lost an additional 1,230 net workers in field offices from March 2025 to August 2025.”
“According to Agency communication to the union, about 1,000 full time worker equivalents were reassigned from field office local community work to answer calls on the national 1-800 number.”
"Congress must dedicate specific funding for Social Security staffing in the FY 2026 budget. We need right-sized staffing levels to restore community-based services where Americans can access a local caseworker in a timely manner. This isn't just about numbers—it's about ensuring every American can get the help they've earned through their contributions to the system."
"Strategic workforce investments approved by Congress will directly improve service delivery. When we have had adequate staffing, we have reduced wait times and helped people resolve issues efficiently, creating positive outcomes for workers' mental health and families accessing SSA services across America."
When Asked About Technology Modernization
"We are eager to work with the administration on technology improvements, but Congress must provide the funding foundation. Our experienced staff understand both the potential and limitations of current systems. We need Congressional investment in modern technology that enhances our ability to serve Americans while supporting, not replacing, the human expertise that complex cases require."
"Technology should make our jobs more efficient, not more stressful. We are ready to partner on solutions that improve both service delivery and working conditions for the professionals who serve the American people."
When Asked About Worker Mental Health Crisis
"Congress needs to understand that we are facing a mental health crisis among Social Security workers. Years of understaffing and outdated technology have deteriorated work-life balance and worker benefits. This directly impacts our ability to serve the American people effectively."
"We are calling on Congress to address this crisis through adequate funding that allows for reasonable workloads, proper technology tools, and benefits that support federal workers' wellbeing. When workers are healthy and supported, Americans receive better service."
When Asked About Community-Based Services
"Congress must prioritize restoring local, accessible services. Americans deserve to work with a local caseworker who understands their community and can provide timely assistance. This requires Congressional commitment to funding that supports field offices and local staffing levels."
"Rural and urban communities alike need accessible Social Security services. Congressional investment in community-based staffing ensures that geography doesn't determine the quality of service Americans receive for their earned benefits."
Personal Stories: Why Congress Must Act
"I want to share what's possible when Congress provides adequate resources. In [Wisconsin], when we had proper staffing levels, I helped Sarah process her disability claim in just two months. She called to thank us, explaining how the quick resolution allowed her to rebuild her life with dignity."
Today, Sarah would have to wait over 8 months for disability benefits to be approved, and she would struggle to survive—potentially facing bankruptcy, homelessness, or even suicide out of desperation. Last year, SSA reported that 30,000 Americans died while waiting for a benefits decision. These are benefits and services they have already earned. We need to do right by Americans and deliver on the Social Security promise. 
"Positive outcomes for people like Sarah require Congressional action. Congress holds the power to create more success stories like Sarah's by funding the staffing levels that make timely, compassionate service possible."
FY 2026 Budget Priorities for Congress
"We are specifically asking Congress to include dedicated Social Security staffing funding in the FY 2026 budget—funding that cannot be diverted to other purposes. This investment will:
· Restore local caseworker accessibility
· Reduce wait times for all services
· Support worker mental health and retention
· Enable effective technology modernization partnerships"
Press Conference Q&A Prep
Q: "What specific action do you want from Congress?" A: "We need Congress to include dedicated funding for Social Security staffing in the FY 2026 budget. This funding must be specifically earmarked for hiring and retaining the workforce needed to restore community-based services."
Q: "How will you work with the new administration?" A: "We are committed to partnering with the administration on technology improvements, restoration of healthy employee morale, and operational efficiency. But the administration needs Congressional support—specifically dedicated staffing funding—to implement meaningful improvements."
Q: "What about the mental health crisis you mentioned?" A: "Years of understaffing have created unsustainable working conditions. Congress must address this through funding that allows for reasonable workloads and proper resources. This isn't just about worker welfare—it's about service quality for the American people. A happy employee who is taken care of by their employer—the American people—is a productive employee."
Q: "Why focus on Congress rather than the administration?" A: "Congress controls the purse strings. While we are ready to work with the administration on improvements, meaningful change requires Congressional commitment to funding. We need legislators who understand that investing in Social Security staffing is investing in American families."
Social Media Messages
· "Congress: Fund Social Security staffing in FY 2026. Americans deserve local caseworkers. #SSAFunding #FY2026"
· "90 years of service excellence—we need Congress to fund the next 90. #CongressionalAction #SocialSecurity"
· "Mental health crisis among SSA workers affects service to Americans. Congress must act. #WorkerWellbeing #SSAStaffing"
· "Rural America needs accessible Social Security services. Congress holds the key. #RuralAccess #LocalServices"
Rally Closing: Congress Must Lead
"For 90 years, Social Security has demonstrated America's commitment to working families. Now Congress must demonstrate its commitment to Social Security by funding the workforce that makes this system work."
"We are here today to call on Congress to include dedicated Social Security staffing funding in the FY 2026 budget. We are ready to partner with the administration on technology and operational improvements, but we need Congressional leadership on funding."
"Contact your representatives today. Tell them that Americans deserve accessible Social Security services with local caseworkers available in a timely manner. Tell them that worker mental health and proper technology are essential for serving the American people effectively."
"Congress: The power is in your hands. Fund Social Security staffing. Support American workers. Serve American families."
Press Statement Conclusion
"AFGE Social Security Workers United represents 38,000 dedicated Social Security professionals who are ready to work with the administration while calling on Congress to provide the funding necessary for effective service delivery. We need Congressional action on FY 2026 staffing funding, technology modernization support, and addressing the mental health crisis affecting federal workers."
"Together, with Congressional investment and administrative partnership, we can ensure that Social Security continues to serve as a model of effective, accessible public service for generations to come."

AFGE Social Security Workers United represents 38,000 Social Security Administration professionals and stands united with SSA retirees who served with distinction. Together, we call on Congress for the resources needed to serve the American people effectively.

