
   

 

   

 

AFGE Council 220 Field Office Staffing Analysis 

AFGE Council 220 analyzed detailed SSA workforce data to compare field office staffing levels 
from 2019, 2024 and 2026. 

General Overview 

The Social Security Administration is facing a 59-year staffing low, and the crisis is affecting the 
agency’s mission to serve communities. Local field offices, which serve over 100,000 
constituents every day, suffered a 17% drop in workforce over the last seven years, losing 3,850 
critical frontline employees.  

The severe reduction occurred as the demands on the agency increased. Over the same seven 
years, the total number of Social Security beneficiaries grew by seven million. 

The staffing crisis at SSA isn't just about slower service and longer appointment wait times 
anymore; it’s leading to a rise in “ghost offices” with approximately zero production employees. 
This is causing America’s most vulnerable populations to have to drive 30 minutes to an hour 
just to talk to a human in person. 

Without congressional intervention, community-based public service within SSA is at risk of 
disappearing entirely. 

Comparing Data: 2019, 2024, 2026 

 

The chart above shows the decline of SSA field office employees from 2019, 2024 and 2026. 

• As of March 2026, field office employee numbers have dropped by 3,850 employees 
since 2019. 



   

 

   

 

• In the seven-year loss, more than half of the 3,850 employees (2,173 employees) were 
lost between 2024 and 2026, and that number continues to grow. 

• This does not include the 2,000 field office employees that were reassigned in 2025 to 
manage backlogs on the national 1-800 number. 

While Agency leadership says it is not stepping away from public, community-based operations, 
the massive attrition rates and reassignments within field offices demonstrate a systematic effort 
to hollow the frontline, face-to-face services.  

 

 

 

The map above shows the percent change in the number of field office employees by state from 
2019 to March 2026. 

• Unfortunately, 33.1% of all field offices lost at least 25% of their employees. That is 402 
offices nationwide that lost a quarter of its staff between 2019 and 2026. 

• 48 states experienced a decrease in field office staffing over the seven-year period. Only 
Mississippi managed to keep its staffing levels flat, while Georgia was the only state to 
increase its number of employees by 2% in seven years. 

 

Lack of Funding 

This deterioration is the direct result of a severely underfunded agency. 2019 was the last time 
the SSA received an administrative budget aligned with operational needs – approximately 
1.2% of benefit outlays. 



   

 

   

 

Today, the agency is funded at 0.86% of benefit outlays with little earmarked toward staffing. 
This explains the decrease in community service, the closure of field offices, the loss of staffing 
without adequate hiring, and the outdated technology. 

 

Impact on Constituents 

Ultimately, the loss of community-based employees has negatively impacted constituents. 
Beneficiaries are now forced to deal with longer wait times, fewer appointments, waitlists, 
reduced access, and less support. 

• On average, there is one field office employee for every 4,100 beneficiaries. 

• A June 2025 report showed: 

 Half of all seniors must drive at least 33 minutes to reach a field office. 

 Nearly one quarter live more than an hour's drive roundtrip from the nearest 
office. 

• AFGE Council 220 has identified nine field offices that have approximately zero 
production employees: 

 Ironwood, Michigan 

 Decorah, Iowa 

 Havre, Montana 

 Big Spring, Texas 

 Sheridan, Wyoming 

 Glasgow, Montana 

 Pierre, South Dakota 

 Cedar City, Utah 

 Cody, Wyoming 

The nation’s most vulnerable Americans, including low-income seniors, individuals with 
disabilities, and survivors, often lack reliable internet or have complex cases and questions that 
require speaking with an expert in person, not over the phone. Closing offices and limiting in 
person services limits their access to earned benefits. 

 

Asks of Congress 

To halt the rapid decline in field office employees and preserve public access, Congress must 
adequately fund SSA and protect service delivery:  

1. Ensure administrative funding reaches 1.2% of benefit outlays, with additional funding 
explicitly earmarked for frontline and support staffing based on unique community needs. 

2. Reject field office closures and consolidations.  



   

 

   

 

3. Reject the use of AI to replace human decision-makers—maintain human adjudicators 
and public contact representatives. 

 

Other Important Stats 

Overall loss (2019 to 2026): 

A total of 1213 field offices are listed in the spreadsheet. 

• 8 offices lost at least 75% of its staff, meaning 0.66% of all field offices lost at least 75% 
of its employees between 2019 and 2026. 

• 51 offices lost at least 50% of its staff, meaning 4.2% of all field offices lost at least 50% 
of its employees between 2019 and 2026. 

• 402 offices lost at least 25% of its staff, meaning 33.1% of all field offices lost at least 
25% of its employees between 2019 and 2026. 

• 675 offices lost at least 15% of its staff, meaning 55.6% of all field offices lost at least 
15% of its employees between 2019 and 2026. 

• 809 offices lost at least 10% of its staff, meaning 66.7% of all field offices lost at least 
10% of its employees between 2019 and 2026. 

 

Overall loss (2024 to 2026): 

• 5 offices lost at least 75% of its staff, meaning 0.4% of all field offices lost at least 75% of 
its employees between Aug. 2024 and Mar. 2026. 

• 26 offices lost at least 50% of its staff, meaning 2.1% of all field offices lost at least 50% 
of its employees between Aug. 2024 and Mar. 2026. 

• 177 offices lost at least 25% of its staff, meaning 14.5% of all field offices lost at least 
25% of its employees between Aug. 2024 and Mar. 2026. 

• 420 offices lost at least 15% of its staff, meaning 34.6% of all field offices lost at least 
15% of its employees between Aug. 2024 and Mar. 2026. 

• 630 offices lost at least 10% of its staff, meaning 51.9% of all field offices lost at least 
10% of its employees between Aug. 2024 and Mar. 2026. 

 

National loss averages: 

• Field offices lost a total of 3,850 employees between 2019 and 2026. That is a 17% 
decrease in field office employees over seven years. 

o The average percentage loss in field offices is -10%. 

• Field offices lost a total of 2,173 employees between 2024 and 2026. That is a 10% 
decrease in field office employees in two years. 

o The average percentage loss in field offices is -10%. 



   

 

   

 

Staffing analysis charts: 

By Congressional District - Council 220 FO Staffing Analysis.pdf 

By State - Council 220 FO Staffing Analysis.pdf 

 

 

https://cooleypublicstrategies-my.sharepoint.com/:b:/p/llance/IQBpXVSXwUL-TK9q-YGeOYQQAeS1ptZCJMHUJQvMU_D-OEc?e=hUiGML
https://cooleypublicstrategies-my.sharepoint.com/:b:/p/llance/IQB1JbqmfXRiTqkBlHPtch3kAelB6KO6jWW4NvegjG9Awlg?e=fc0NA5

